SLT

December 9th, 2025

Committee Members Attendance:
Grande, Calabro, Best, McFarlane, Nakamura, Pelekanakis, Frost, Sewell, Congar, Nicholson

Non-members Attendance:
Yvette De La Rosa, Christina Coletti, Debate Students

Start time: 3:30 PM
End time: 5:00 PM

e \Welcome + Approve minutes v/
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12/10 Dr. Cameron Superintendent visit - Principal’s performance observation
m every classroom gets visited, parent meeting, teacher team meeting,
student meeting (student council talking about student survey)
m Part 2 of observation will be in the spring
Nutcracker 12/12 & 12/13
The New York City Elementary School Principal Association acknowledges
principals’ service milestones - Mr. Grande celebrating 10 yrs of leadership!
m Invitation to SLT members forthcoming - March 14th, 2026

e Debate Team Check-in
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PS 56 students placed 1st, 3rd, and 10th

Debate team students showcasing what the debate process looks like
m Public speaking skills, listening skills, writing, etc.

Next debate tournament: March 4th, 2026

Ms. Solis co-coach / Ms. Sewell participated as a judge

Plans to include our spanish speakers in the next tournament

Let’s have more students join SLT meetings!

e Student survey results + discussion (Where can improve, tangible ideas?)
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About 100 responses

68% favorable overall, 80% or above by spring

Focus on questions 9 & 10

Students needed an explanation for the word “conflict”

Sub committee could meet in January / student council meeting first



e Periority 3 - Math
o Math Lead: Ms. De La Rosa
o Math Goals: All students have a high quality academic experience

Students scoring above 40th percentile will increase by 10% from 64%
to 74% for all students, as measured by Math MAP Growth
Assessment

Students scoring “well below” benchmark will decrease by 10% from
23% to 13% for all students as measured by Math MAP Growth
Assessment

o Math Instruction - lllustrative Math Curriculum

Focus on Conceptual Understanding

Problem-Based Learning - students grapple with it first

Open Curriculum - families can use it

Emphasis on Mathematical Language and Discourse - students talking
and communicating strategies

Vertical Alignment and Coherence- concepts build from grade to
grade, preventing gaps and reinforcing prior knowledge.

Rigorous and Equitable Access

Math Assessments - Illustrative Math has assessment tools
(checkpoints and practice problems), daily exit tickets, MAP Growth
Assessment, State Exams (Grades 3-5), classwork & observations

o Strategic Math Period - small-group intervention, enrichment, or targeted
review. 2 X a week for a half hour. Groupings are data driven. Focus on
foundational skills.

o The district wants to focus on instructional shifts, more exploratory - helps
students confidence

e Next meeting college and career ready goal - Ms. Donnelley Career Day
e Student Council efforts - we should see those soon/ Student Council newsletter



