
SLT 
September 16th, 2025 
 
Committee Members Attendance: 
Grande, Best, Nicholson, Calabro, McFarlane, Nakamura, Pelekanakis, Congar, Frost, Sewell 
 
Non-members Attendance: 
Lauren Tucker, Erica Irvin, Matt Bockelman, De La Rosa, Jessica Cohen, Joan Hochman, CB, 
Angelo Monfils  
 
Start time: 3:30 PM 
End time: 5:00 PM 
 
 

1.​ Welcome/ Introductions 
 

2.​ What is SLT? 
●​ Group of people who develop educational policies for their school  

○​ Ongoing evaluations 
○​ School-based decision-making 

■​ Consensus-based  
○​ Make school cultures more collaborative 

●​ SLT is responsible for the school’s CEP (Comprehensive Educational Plan) 
●​ 90 minute meetings second Tuesdays of each month 

 
3.​ Data on performance from last year (2024-2025) 

●​ NYS Math Results Grades 3-5 up 5% 
●​ NYS ELA Results Grades 3-5 up 2% 
●​ NYS Science Test Grade 5 up 17% 

 
Parent Survey 

●​ Celebrations: parents feel involved, good communication, inclusive learning, 
families feel their child is safe, school prevents bullying 

●​ Areas of Growth: IEP service satisfaction 
 

 
4.​ CEP draft goals  

●​ To be finalized by November 2025 
                           Priority 1 - All Students Learn to Read Well  

○​ 8% increase on Acadience Reading Screener 
○​ 10% decrease students scoring well-below on screener 
○​ 10% increase scoring above the 40th percentile on MAP Growth 

Assessment 
                           Priority 2  - All Students are physically and emotionally safe 



○​ 10% increase of students responding favorably to feeling 
emotionally and physically safe per Internal School Generated 
Survey 

                         Priority 3 - all students have a high quality academic experience 
●​ 100% of students will have high quality foundational experiences 

                         Priority 4  all students graduate college and career ready 
●​ 100% of students participate in at least 3 college and career ready 

experiences  
                         Priority 5 - more inclusive and responsive for parents and families  

●​ 3 parent engagement activities for IB units 
 

5.​ Discussion - meetings & structure for the year  
●​ Brainstorming, breakout sessions  
●​ Focus goal by goal  
●​ Move up the priority of the school survey 
●​ Staff presentations 

 
6.​ What to discuss next month? 

-​ Word doc with draft goals - make comments on goals  
-​ Collectively working on the survey 

 
Schedule for year (barring holidays): 

Oct 14 
Nov 18 
Dec 9 
Jan 13  
Feb 10 
March 10 
April 14 
May 12 
June 9 

 
Roles: Frost- timekeeper,  Calabro- minutes,  Hana- chair  


