SLT
June 9th 2026

Committee Members Attendance:
Grande, Calabro, Nakamura, Pelekanakis, Frost, McFarlane, Congar, Sewell, Nicholson, Cohen

Non-members Attendance:
Breanni Shropshire, Christina Coletti, De La Rosa

Start time: 3:30 PM
End time: 5:00 PM

Approve last meeting minutes v/
Shoutouts: PS 56 won the Oratory competition!

o 2025-2026 Reflections
o What was an experience or take away from your time on the SLT this year that
was most impactful, memorable, or constructive to our school-wide efforts?
o What is something you suggest for next year to help the SLT be even more
productive?
m  Next year we should try to schedule our last meeting in June towards the
end of the month so we can have all the data to look at.
m More year long planning - getting teachers involved

e Draft Cep Goals -2026-2027
o District Alignment Priorities 1, 2, 4 (Save for College)
o Priority 3 - School Survey
o Priority 5 - Focus on chronically absent students
This year:
Systematic Progress with our ML Learners, SWD Cohort, K-2 Literacy
Completed Year 2 as an authorized IB World School
Transdisciplinary Cohesion
Restorative Culture Scale-Up
Community Integration Metrics - 3 major exhibitions

Looking Ahead 2026-2027:
o Instructional focus, Unit evolution, expertise-in-house to facilitate peer
professional development
Curricular Continuum - SPIRE intervention launch K-2
3 Kindergarten classes next
Approx 280 students next year

e Remuneration Process - due 06/12/2026



