
SLT 
April, 28th 2026 
 
Committee Members Attendance: 
Grande, Calabro, Nakamura, Pelekanakis, Cohen, Frost, Sewell 
 
Non-members Attendance: 
Kevin Donald, Joan Hochman, Yvette De La Rosa 
 
Start time: 3:30 PM 
End time: 5:00 PM 
 
Approve last meeting minutes ✓​
  
Kevin Donald - Reading Partners Program Manager (kevin.donald@readingpartners.org) 

●​ Student Progress Report 
○​ In addition to one on one tutoring model, now push into classrooms 
○​ Each student receives twice-weekly 1:1 tutoring sessions for 45 mins 
○​ 42 students (9 exited), average # of sessions per student - 22,  88% attendance 

average 
○​ TRWY Books distributed: 601 
○​ MOY PLGG met 88% over students assessed (23 of 26 students) 

○​ Family Engagement  
■​ Partnership with FACE - Tuesday evenings 
■​ Big Book Parties  
■​ Would like to do school- based workshops at PS 56 

 
  
Career Week Update - Ms. Hochman  

●​ May 18th - 22nd  
●​ Authors & Workshops 
●​ 25 participants, currently making the schedule 
●​ PTA is providing money for food for our participants  
●​ Need volunteers for morning sessions to help with technology or communicate 

with Ms. Hochman & Ms. McFarlane - sign up sheet is on Konstella 
 

PS 56 Screener Data Highlights – using new Screener Program, PBI: Screener Explorer 
(Collects and organizes Beginning/Middle/End of Year Screener data over time)  

●​ Able to filter data that goes back a few years 
●​ ELA Screener Data - 2023-2026 

○​ Reducing the students that are well below benchmark 
○​ Increasing the students that are at benchmark 
○​ Similar trend lines for Math Screener Data 2023-2026 

●​ ELA Screener Data Non-White 
○​ Not performing as well as our white population 
○​ Trend lines are showing some progress 



○​ Similar trend lines for Math Screener Data for Non-White 
○​ ELA screener Data - SPED   

■​  more work to be done, heading in the right direction, similar trend in Math 
○​ 4th Grade ELA Data Fall 2025 - Winter 2026  

■​ flat line 
○​ 4th Grade Math Data  

■​ a little bit of improvement 
○​ 1st Grade ELA Data mixed  

■​  some improvement, more work to be done 
■​ Math a little more improvement than ELA 

○​ End of year data we should be able to see the impact of Strategic Reading Period, 
Reading Partners, etc. 

○​ Have to go deep into the data and look at the student specifically 
 

Principal Performance Observation Results  
●​ Provides valuable feedback to the school community regarding things that are going well 

and areas that need improvement 
●​ Occurs yearly to determine principal effectiveness, feedback for the entire school 
●​ Occurs twice a year 
●​ Principal meeting, classroom visits, parents meeting, students meeting, and teams 

meeting 
 
What we are doing well: 

●​ Multiple intervention structures  
●​ Expanded access to literacy support, during and after school 

○​ Reading partners, tutoring, Strategic Reading Period, Phonics for Reading 
○​ Consistency in how our students learn 
○​ Checking in on students progress 
○​ Monitoring and evaluating attendance systems - attendance 91%, improving - haven't hit 

our goal yet.  
 

What we need to work on: 
●​ Still developing a clear way to measure how our programs affect students. Different 

programs use different types of tests, which makes it hard to get a fair picture of how 
every student is doing. - Do we need to streamline a little bit? 

●​ Inconsistent in equitable student engagement or evidence of learning during the lesson 
●​ Student involvement varies too much from one classroom to the next - there is always an 

attempt to hear all students’ voices. 
  
 
 


