SLT
October 14th, 2025

Committee Members Attendance:
Grande, Nicholson, Calabro, McFarlane, Nakamura, Cohen, Pelekanakis, Frost, Sewell, Congar

Non-members Attendance:

Start time: 3:30 PM
End time: 5:00 PM

Asynchronous Work: review goals + bylaws

Review goals/thoughts on bylaws
- Priority 3 - include a general math goal
- Congar/Cohen: would like classroom teacher(s) on SLT to round out the representation
- Nicholson: | have been a classroom teacher and feel we are well rounded with the SLT
representation. Any teacher can run to be on SLT, the teachers that are selected are
voted in by staff.
- More work on bylaws.

Work on Goal/ Priority 2: All students are physically and emotionally safe
Creating a student survey to collect data
10-12 questions
Administered to upper grades via google form within the next month
Suggested Categories - academic/program related, peer relationships, student supports
Social/Emotional Learning and Supports
Targeted counseling and support
Small group counseling / individual counseling
Conflict resolution through peer support
SEL instruction in the Classroom
m Learner Profile attributes
m Safe and predictable environment
m  On going staff training
e Survey sub group
o Add pictures with the scale measure responses
o Move “not sure” to the bottom of the ranking
o Meet with student council for feedback
e Sub group to finalize the CEP goals
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Announcements
e Culture day - November 7th
e Walentas Grant
o The school was awarded the $25,000 Walentas Grant for our Step Up: Small
Group Tutoring Intervention at PS56 program.



o structured small-group tutoring program that provides intensive, skills-based
support in both literacy and math during afterschool hours.
S’Cool Sounds
Intervention/Tutoring Support
o More push into the classroom
e Greenhouse Project
o Construction starting soon
e Student Council voting was completed and winners were announced

Next meeting focus - Priority 1: All Students Learn to Read Well



